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The Honorable Louis Stckes, Chairman 4
Permanent Select Committee on Intelligence
House of Representatives
wWeashincton, D.C. 20515
Dear Mr., Cheirman:

This ie in response to your letter of § May 1987 concerning STAT
Generel Services Administration (GSA) Federal Protective '
Officers (FPOs) and the CIR's Securit y Frotective Service
(SPS). Let me begin by answering briefly the specific
guestions contained in your letter:

° Rs of 10 May 1984, [::]FPO [::]OL whom were , STAT

minorities, were ascsigned to the Acency.

To oa*e, 1l FPOs, six of whom are minorities, have
applied for SPS positions

° As of & May 1987, the Agency has hired four FPCs,
three of whom are mindrities. Five other FPOs, three
of whom are minorities, are in process for employment

In addition, you might be interested in our experiences
with this program to date:

© At the start of the SPS recruitmen*t program, we
notified all FPOs assigned to CIZ facilities tha we
were recruiting for the SPS. They were affordeu
special briefings on the prooram in the CI:
guditorium. We provided incentives in the form of a
waiver of Federal Law Enforcement Training Center
(FLETC) trainincg if the individual haé Federal
Protective Service (FPS) refresher training within the
past five years. We also waived for FPOs the minimum
Agency qualifying score on our standargd
c;er1c¢1/*echn1c=1 employee aptitude test (SET).
Three of the four former FPCe now in the SPS ranks
were hired durinc this initiel period, prior to
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October 1985. All four received starting pay

comparable to that which they had been receivino in
the FPS.

Very early in the SPE procram we learned 'ha: CEr,
which was operating at about 65 percent of ites FPC
strength, would not be able to replace FPOs in CI2
buildincs who left their service to join the SPsg,

to the fact thet the Special Protective Officers
{SPCs) could be acssicrec only to certein fecilities a+
thet time, we were left with an unfillable vacancy
each time an FPO departed from a facility which could
not be coverecé by the SPS. By agreement with GS:,
kcency meracers refraineé from active recruiting of
FPCs at that time. We Jid not decline to accept
applicetions from FPCs, but the only preferential
treatment afforded FPOs betweer October 1985 and
Nevember 1986 was the waiver of FLETC training and SET
scores,
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Prior to October 1985, SPC starting salaries were
determined by what was asked for by the applicant and
the applicant's credentiels. We learned that other
services, such as the Secret Service Uniformed
Division and the Capitol Bill Police, had set urniform
erntry szlary levels which served them well,

Therefore, we set a uniform maximum entry level of
GS~-06, Step 1, effective in October 19&5 211 SPOs
hired between October 1985 and Aprili 1987 were &+ the
GS-06, Step 1 level.

While uniform entry-level pay was fair in the sense
that it was uniformly applieé, the fact of the matter
is thet our starting salary of GS-(€, Step 1, :
represented a pay cut for most FPCs who, althouch they
were GS-04s ané GS-0Zs, were &t ster leveles which
afforced them hicher pey. The thought of & pay cut
waes surely a disincentive to many FPOs. A&fter our
initial efforts to recruit SPOs from the local areas
had failed to produce & sufficient number of
applicants, we began to recruit more widely throuchout
the Continental U.S. i

In November 198€, we reached agoreement on completing the
FPO/SPS trensition with the FPS and obtained its acreemen<t to
resume active recruitment of FPOs. We subseguentlyv sent about
| Jrecruitment letters to FPOs &nd Gistributed ar egual number
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of recruitment brochures. We are giving all FPO applications
priority handling. 1In addition, in April 1987, we raised the
entry-level SPS salary to a negotiable range from $20,378 to
$26,435, depending on qualifications, to be more competitive
with local police organizations. We hope these steps will
increase our success in hiring FPOs for the SPS.

)

The bottom line is that we have not been stccessful in
recruiting a significant number of FPOs for the SPS thus far.
Although there are many reasons for this situation, as :
described earlier, one principal reason is that we were simply
not active enough in recruiting FPOs from the start. I assure
you that since last November we have worked to correct this
deficiency and will redouble our efforts to ensure that the

FPOs assigned to CIA receive the hiring preference which
Congress expects.

Sincerely,

Is/ Robert M. Gates

Robert M. Gates
Acting Director of Central Intelligence
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